PORTER, TEXAS | RECOVERY HOUSING EXPANSION MARKET REPORT

PORTER, TEXAS

Sober Living & Recovery Residence
Expansion Market Report

A growth-focused market assessment of demographics, access, economic momentum,
residential and commercial development, and strategic positioning for recovery housing
operators.

+25.9% 781,194 13,614

Montgomery County population growth,

9020-2025 County population estimate, July 2025 New housing permits issued in 2025

$97,701 210,070 SF 1.5M+ SF

County median household income New EMC convention center Valley Ranch retail and mixed-use base

Market thesis

Porter sits in one of Greater Houston's fastest-expanding suburban corridors, with direct access to
[-69/US 59, the Grand Parkway, Houston employment centers, George Bush Intercontinental Airport,
and a rapidly growing East Montgomery County population. For a well-operated recovery residence,
this creates an unusually strong combination of accessibility, expanding referral reach, workforce
availability, lower-density surroundings, and proximity to major healthcare and commercial
infrastructure.

Important: This report is a market-positioning document, not a zoning, licensing, reimbursement, legal, clinical-demand, or financial-feasibility
opinion. Site-specific due diligence remains required.
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Executive Summary

Porter is not a stand-alone incorporated city with a single municipal dataset; it is an unincorporated community

centered largely on ZIP Code 77365 in southeast Montgomery County. For operator decisions, the most useful

market lens is therefore Porter plus the connected East Montgomery County / New Caney / Kingwood corridor.

Why operators should look closely at Porter

Exceptional regional growth: Montgomery County reached an estimated 781,194 residents in 2025, up 25.9% from
the 2020 population base.

A widening client and referral catchment: the East Montgomery County Improvement District reports more than
80,000 residents across Porter, New Caney, Splendora, Roman Forest, Patton Village and nearby Kingwood.

Major transportation access: Porter is anchored by I-69/US 59 and benefits from the Grand Parkway connection,
creating practical access to northeast Houston, Humble, Kingwood, The Woodlands and the airport.

A visible commercial-development pipeline: a 210,070-square-foot convention center, adjacent hotel solicitation, a
planned 124,970-square-foot H-E-B, and continued Valley Ranch retail and lifestyle development signal institutional
confidence in the corridor.

Strong household economics: Montgomery County's median household income is $97,701, with a 71.8% owner-
occupancy rate and $11.77 billion in annual retail sales reported for 2022.

A setting that can support recovery: suburban scale, access to jobs and services, and room for structured campus-
style living may appeal to operators seeking a calm environment without losing metropolitan connectivity.

Best-fit operating concepts

Adult recovery residence with structured phases, peer accountability and employment support.

Step-down housing partnered with Houston-area detox, residential treatment, outpatient and medication-assisted
treatment providers.

Professionally managed men's or women's program with transportation to employment, clinical care and recovery
meetings.

Recovery-oriented transitional housing with life-skills, case management, vocational partnerships and family
reunification support.

Primary strategic caution

Positive population and development data do not automatically prove bed demand or guarantee approvals. The

strongest operator package will pair this report with a site-specific zoning/use review, fire and life-safety

analysis, transportation plan, competitive bed inventory, referral letters, neighborhood compatibility plan, and a

realistic operating pro forma.
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1. Demographic & Economic Growth

The surrounding county is expanding at a pace that materially increases the number of residents, employers,

families, healthcare consumers and potential referral relationships within driving distance of Porter.

781,194

2025 county population

25.1%

Residents under age 18

County-level operating indicators

Indicator

Median household income

160,643

Net population gain since 2020 base

Residents age 65+

Latest figure

$97,701

25.9%

Five-year population growth

30.2%

Hispanic or Latino population

Operator relevance

Supports a relatively stable surrounding
economy and private-pay / family-support
potential.

Median gross rent

$1,532

Useful benchmark when evaluating staff
housing, resident affordability and
alternative property uses.

Owner-occupied housing rate

71.8%

Signals long-term household stability and
community investment.

Labor-force participation

64.6%

Supports employment-focused recovery
programming and local workforce
partnerships.

Employer establishments

15,014

Large and diversified base for job
placement, vendor relationships and
community partnerships.

Employment growth, 2022-2023

6.0%

Indicates economic expansion and
potential job opportunities for residents
transitioning to work.

Retail sales, 2022

$11.77 billion

Demonstrates substantial consumer
activity across the county.

Healthcare/social assistance revenue,
2022

$4.97 billion

Shows a sizable regional care economy
and potential provider/referral
ecosystem.

Source: U.S. Census Bureau QuickFacts, Montgomery County, Texas; 2025 population estimate and 2020-2024 ACS-based characteristics.

What the growth means for recovery operators

e More households and employers expand the potential donor, volunteer, staffing and job-placement base.
¢ Population growth creates more demand for healthcare, behavioral health, housing and transportation services

even when exact recovery-residence demand must be separately validated.

¢ A large family population supports programming that emphasizes reunification, parenting, stable work and long-

term community reintegration.
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¢ A diverse population strengthens the case for bilingual outreach, culturally responsive programming and

partnerships with faith and community organizations.
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2. Commercial & Institutional Development Pipeline

The Porter-New Caney corridor is receiving large-scale public and private investment. These projects improve
visibility, services, employment density and long-term confidence in the surrounding market.

Project

East Montgomery County
Convention Center

Status

Under construction / opening
phase

Scale / description

210,070 SF venue at I-69 and SH
99; nearly 55,000 SF
ballroom/exhibition hall, nearly
20,000 SF meeting space, and
40,000+ SF of lobby, pre-function
and courtyard areas.

Why it matters

Creates hospitality, service and
event employment; raises the
corridor's regional profile.

Adjacent convention hotel

Developer solicitation launched
June 2026

EMCID released an RFQ/P for a
hotel beside the convention
center and Valley Ranch
Entertainment District.

Adds lodging, jobs, business
travel and an institutional
amenity close to Porter.

Valley Ranch Town Center

Operating and expanding

240-acre center with more than
1.5 million SF of retail and mixed-
use space; anchors include
Target, Kroger, Cinemark,
Academy Sports + Outdoors and
HomeGoods.

Provides shopping, employment,
food, pharmacy and everyday
services for residents and staff.

Valley Ranch Marketplace /
lifestyle district

Announced 2026

Additional lifestyle-oriented
commercial development
southwest of the existing town
center.

Signals continued private
investment and a broader mix of
employers and amenities.

New H-E-B at Valley Ranch

Planned; construction filing
indicates 2027

124,970 SF grocery store plus fuel
station and car wash at 11940 N.
Grand Parkway.

Adds a major employer and a
high-utility retail anchor for food,
pharmacy and household needs.

H-E-B-owned Porter site

Land position reported

H-E-B also owns land near the
Grand Parkway and FM 1314 in
Porter; no confirmed
construction schedule was
identified.

Shows retailer interest directly in
the Porter submarket, but should
not be marketed as a committed
project.

Sources: East Montgomery County Improvement District; Realty News Report; Houston Chronicle reporting based on Texas Department of
Licensing and Regulation filings. Project schedules and scopes may change.

Residential growth supports the commercial story

e Montgomery County issued 13,614 building permits in 2025, demonstrating a substantial ongoing housing pipeline.

e East Montgomery County lists numerous active and planned subdivisions around Porter, New Caney and Splendora,
including Oakhurst, Northpark Woods, Porters Mill, Tavola, Valley Ranch and other communities.

¢ More rooftops typically support additional retail, medical, service and employment investment, improving the
operating environment for a residential recovery program.
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3. Location, Access & Referral Reach

Porter's strongest strategic advantage is its position between suburban recovery-friendly surroundings and the
scale of the Houston metropolitan area.

1-69 / US 59 SH 99 ~15 min

Valley Ranch marketing estimate to IAH /

Primary north-south corridor Grand Parkway regional connection
The Woodlands

Practical catchment areas

¢ Immediate: Porter, New Caney, Kingwood, Humble, Splendora and Roman Forest.

¢ Regional: northeast Houston, Conroe, The Woodlands, Spring, Atascocita and the broader Montgomery/Harris
county border.

¢ Referral network: detox and residential treatment providers, outpatient programs, hospitals, courts,
probation/parole, employers, churches and family systems across Greater Houston.

Transportation value proposition

¢ Highway access can reduce friction for admissions, family visits, clinical appointments and staff commuting.

¢ Proximity to a major airport can support out-of-area admissions and corporate/operator travel, subject to actual
drive-time testing from the site.

¢ A structured shuttle plan can connect residents to jobs, meetings, outpatient treatment and transit nodes while
preserving program accountability.

Employment-oriented recovery positioning

The surrounding corridor includes retail, hospitality, logistics, construction, healthcare, food service and service-
sector employment. A sober living operator can strengthen its proposition by formalizing employer
relationships, transportation schedules, workplace-readiness training, and phased financial responsibility.
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4. Why the Market Can Fit Sober Living

A persuasive expansion case should focus not only on addiction prevalence, but also on the operating conditions
that help residents stabilize and sustain recovery.

Recovery-program benefit

Expands referral, staffing and partnership
universe.

Recommended proof point

Map current referrals by ZIP and forecast
admissions within 30/45/60-minute drive
times.

Suburban environment

Can provide lower-distraction, structured
living while remaining near metropolitan
services.

Document house rules, supervision,
transportation and neighborhood
compatibility.

Large employer base

Supports job placement and progressive
independence.

Obtain employer letters and create a
resident employment pipeline.

Healthcare and social-service economy

Creates partnership potential with treatment
and case-management providers.

Secure MOUs or letters of intent from
clinical and referral partners.

Retail and service expansion

Improves daily necessities and entry-level
employment access.

Build a transportation route and local
vendor/employer list.

Diverse and family-oriented county

Supports family reunification and culturally
responsive services.

Offer bilingual materials and family
education programming where appropriate.

Public-health need: position carefully

Texas and federal agencies continue to track fentanyl and overdose trends, and Texas HHSC supports adult
substance-use recovery residence initiatives. However, county-level overdose counts alone should not be treated
as a direct forecast of sober-living occupancy. A credible operator should validate demand through treatment-
provider interviews, discharge data, waitlists, probation/court referrals, payer mix, and a competitor inventory.

Competitive differentiation opportunities

¢ Transportation-inclusive model for jobs, meetings and appointments.
¢ Recovery residence with clinical partnerships rather than attempting to provide unlicensed treatment.
¢ Dedicated veteran, professional, justice-involved, women's, men's or family-reunification track.

¢ Strong governance: drug testing, medication policy, relapse response, resident rights, grievance process and

outcome measurement.

¢ Community-facing design with landscaping, controlled access, quiet hours, parking management and a responsive

local contact.
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5. Expansion Business Case

Operator-facing value proposition

Porter offers operators a chance to enter a high-growth Houston-area corridor before the market fully matures.
The area combines highway access, expanding rooftops, major commercial investment, a growing workforce
and proximity to a large behavioral-health referral ecosystem.

Recommended market narrative

A strategically located recovery housing campus in Porter can serve the fast-growing
northeast Houston and East Montgomery County corridor while maintaining access to
employment, healthcare, treatment providers, family support and regional
transportation.

Partnership targets

¢ Detox, residential treatment, PHP/IOP and medication-assisted treatment providers.

¢ Hospitals, emergency departments, community health centers and behavioral-health practices.
¢ Drug courts, probation/parole, county reentry programs and defense counsel.

¢ Local employers, staffing agencies, trade schools and workforce development organizations.

¢ Churches, recovery communities, peer-support organizations and family-support groups.

¢ Texas HHSC-supported recovery housing partners and recognized recovery-residence networks.

Key performance indicators operators will expect

¢ Occupancy and average length of stay by phase.

¢ Referral source conversion rate and readmission rate.

e Employment rate and income progression.

e Program completion and successful transition to stable housing.
¢ Relapse/return-to-use response outcomes and re-engagement.

¢ Resident satisfaction, grievances and critical incidents.

e Family engagement and clinical appointment adherence.
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6. Due Diligence Before Operator Commitment

The market story is strong, but operator confidence will depend on a clean, site-specific diligence package.

Land use and approvals

¢ Confirm the property's jurisdiction, deed restrictions, certificate-of-occupancy path, permitted use and any spacing
or occupancy rules.

¢ Obtain written zoning/use guidance rather than relying on verbal representations.

¢ Review fair-housing and disability-law implications with qualified counsel.

Building and life safety

¢ Determine occupancy classification, maximum resident count, bedroom and bathroom capacity, sprinkler/alarm
requirements, accessibility and egress.

e Obtain preliminary fire marshal and building-code review.

¢ Complete environmental, roof, HVAC, plumbing, electrical and mold assessments.

Operations

¢ Define whether the facility is non-clinical recovery housing, licensed treatment, or a combined campus with
properly separated licensed services.

¢ Establish staffing, overnight supervision, medication, testing, relapse, transportation, visitor and emergency
policies.

¢ Confirm insurance availability and resident fee structure.

Market validation

¢ Inventory competing sober homes, treatment centers and transitional programs within 15, 30 and 45 miles.
¢ Interview at least 10 referral sources and obtain written expressions of interest.
¢ Build a conservative 36-month occupancy and cash-flow model.

Recommended next-step package

¢ One-page property flyer tailored to recovery operators.

¢ Detailed site plan, floor plan, room count and preliminary bed-capacity analysis.
¢ Drive-time map to hospitals, treatment centers, employers and airports.

¢ Referral-source interview summary and letters of interest.

¢ Licensing/zoning memo and life-safety preliminary assessment.

¢ Operating pro forma with base, downside and stabilized cases.
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7. Conclusion

Porter presents a compelling expansion story for a disciplined sober living or recovery residence operator. The
core strengths are not a single statistic; they are the combined effect of rapid county population growth, major
retail and hospitality investment, highway connectivity, a large employer base, and access to the broader
Houston treatment and healthcare ecosystem.

The most persuasive outreach should lead with the corridor's growth and accessibility, then immediately
demonstrate that the proposed site can satisfy land-use, fire/life-safety, transportation, staffing and
neighborhood-compatibility requirements. That combination turns a promising location into an operator-ready
opportunity.

Market rating

Category Assessment Rationale

Population growth Strong 25.9% county growth from 2020 base to
2025 estimate.

Access and visibility Strong 1-69/US 59 and Grand Parkway
connectivity.

Commercial momentum Strong Convention center, hotel solicitation, H-
E-B and Valley Ranch expansion.

Referral ecosystem Promising Close to Greater Houston; requires
provider-specific validation.

Regulatoryy/site readiness To be verified Depends entirely on the selected
property and operating model.
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Sources & Methodology

This report uses the latest publicly available information identified as of July 22, 2026. Because Porter is
unincorporated, county and East Montgomery County corridor data are used where a Porter-only official series
is unavailable. Project descriptions may change after publication.

Source Use in report

U.S. Census Bureau, QuickFacts: Montgomery County, Texas 2025 population estimate; 2020-2024 demographics, housing,
income, health, business and economic indicators.

East Montgomery County Improvement District (EMCID) District population, economic-development mission, incentives,
active development context and convention center details.

EMCID Convention Center page 210,070-square-foot facility, meeting/exhibition space and June
2026 adjacent hotel RFQ/P.

Realty News Report, February 18, 2026 Valley Ranch Town Center scale, tenants, convention center
timing and lifestyle-center development.

Houston Chronicle, June 30, 2026 Planned 124,970-square-foot H-E-B, fuel station/car wash,
projected 2027 construction window and H-E-B land ownership
near FM 1314 in Porter.

Texas Department of Transportation Statewide traffic-count resources and corridor context; a parcel-
specific traffic study is recommended.

Texas Health and Human Services Commission Adult substance-use recovery residence program information.

Texas Department of State Health Services and CDC Overdose/fentanyl surveillance resources; local demand
requires separate validation.

Data limitations

¢ Porter boundaries vary by source; ZIP Code 77365 is not identical to every local use of the name Porter.

¢ The report highlights favorable market evidence as requested, but it does not omit the need for competitive,
regulatory and financial diligence.

e No claim is made that population growth equals guaranteed recovery-residence occupancy.

¢ Construction filings and announced projects are subject to delay, redesign or cancellation.
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