
O A K L A N D
M A N O R
H O U S E

B o u t i q u e  I n n  +  E v e n t  V e n u e
i n  h i s t o r i c  O a k l a n d ,  F L

Investment Opportunity



Property Overview

Address: 620 N. Tubb Street, Oakland, FL 34760
Offered at: $1,650,000
Property Type: Historic Estate with Commercial-Residential Zoning
Size: 6,414 sq ft | 6 Bedrooms | 7.5 Bathrooms | 0.85 Acres

Oakland Manor House represents a rare acquisition: an award-winning,
fully operational boutique inn with established brand recognition,
strong guest demand, and significant untapped revenue potential. The
property has generated consistent income despite operating at partial
capacity with minimal marketing investment and remote management.



✓ Award-Winning Venue
Orlando Sentinel 2025 Favorite Boutique Hotel
Orlando Sentinel 2025 Favorite Wedding Venue

✓ Turn-Key Operation
Fully licensed and permitted
Established booking channel relationships (Airbnb, VRBO, direct)
Vendor relationships and service contracts in place
Historic property with modern amenities

✓ Significant Upside Potential
Never operated at full 12-month capacity
Zero advertising spend historically
Remote management from Hawaii (2,500+ miles away)
Perfect for dedicated on-site operator

Key Investment Highlights



Unique Features

Zoned RNC: Residential Neighborhood Commercial

Approved for:
5-room Bed & Breakfast
50-guest Event Venue
Retreats, Classes, Medical Wellness

Full kitchen, owner’s apartment, outdoor entertaining areas
High ceilings, tall windows, original woodwork, modern systems
Located steps from the West Orange Trail, minutes to Winter Garden



Understanding the Historical Performance

Critical Context: Oakland Manor House has never
operated as a traditional, fully-staffed boutique inn. 
From 2018-2025, the property was intentionally run as a
part-time operation with remote management from
Hawaii, serving dual purposes as both a revenue-
generating asset and private family retreat.

FINANCIAL
OVERVIEW &
OPERATIONAL
CONTEXT



Year Months Open to Public Key Context Gross Revenue

2019 6 months
Management transition
and restructuring after

startup challenges
$73,744

2020 3 months
COVID-19 closures and

travel restrictions
$30,844

2021 6 months
COVID recovery + owner

use for medical
treatment

$57,172

2022 11 months
First stable operational

year
$108,187

2023 9 months
Part-time operation,

accounting adjustments
$86,091

2024 7 months
Limited availability,

Hurricane Milton closure
$61,948

O P E R A T I O N A L  T I M E L I N E  &  C O N T E X T

The Untapped Potential

Oakland Manor House has
never operated at full
capacity. The property has
succeeded despite
significant operational
constraints.

Enhancements & Optimizations
Full 12-month calendar availability
Dedicated on-site owner/operator
Professional revenue management 
Strategic marketing (vs. zero historically)
Expanded wedding and event calendar
Active wedding venue promotion
Corporate retreat packages and marketing



Location
Quiet, walkable town of Oakland
Steps from nature preserves and biking trails
5 minutes to Downtown Winter Garden
30 minutes to Orlando, Disney, and Universal



For more information or to schedule a private
tour:

Jennifer Wilson
407-921-9977
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A P P E N D I X  A :  F I N A N C I A L  S T A T E M E N T S





A P P E N D I X  B :  Y E A R - B Y - Y E A R  D E S C R I P T I O N S

2019 -Early years included normal startup adjustments and a temporary closure for

restructuring and staff changes, which is common for new boutique inns. Operations

resumed with a revised model and tighter oversight.

2020 - COVID-19 severely limited travel worldwide. OMH was open only a few

months due to statewide closures and travel restrictions.

2021 - Operations resumed on a limited basis. The home was only available for half

the year due to continued COVID fluctuations and a period of owner use.

2022 - OMH began to stabilize with streamlined operations. With minimal marketing

and primarily word-of-mouth and Airbnb listings, the property grossed over 108k in

only eight months of availability. This demonstrated strong demand and high nightly

rates even without advertising.

2023 - The business shifted accounting systems, which captured additional allowable

expenses such as property taxes and insurance. Although the P&L reflects these

adjustments, the underlying revenue remained strong for a property operated

remotely and lightly marketed.

2024 - OMH was available for seven months before Hurricane Milton led to

temporary closure for repairs. Despite limited availability and no formal marketing,

the property continued to generate consistent interest and bookings.

OMHouse has never operated at full capacity. It has always been run remotely, with

limited availability, minimal marketing, and multiple planned closures due to COVID,

owner use, staffing transitions, weather events, and renovations. Despite this, the inn

consistently demonstrated strong demand, high nightly rates, and the clear potential

for significantly higher revenue under dedicated, full-time management. The

financials reflect intentional part-time operation rather than business weakness.”



A P P E N D I X  C :  G U E S T  R E V I E W S  
&  T E S T I M O N I A L S


