
OFFERING MEMORANDUM

EMERALD LAKES
FULLY ENTITLED 404 LOT SUBDIVISION - NORTH FORT MYERS, FL

N. TAMIAMI TRAIL - N. TAMIAMI TRAIL - AADT 38,000AADT 38,000±±

PINE LAKES PINE LAKES 
COUNTRY CLUBCOUNTRY CLUB

TARA WOODSTARA WOODS



N. Tamiami Trail
North Fort Myers, FL 33917

Lee

Residential Development Opportunity 

132± Acres

Residential Planned Development (RPD)

Suburban

Approvals in place for 404 units with 
construction documents and agency 
permits (Single Family, Attached Villas, 
Townhomes and Multi-Family) 

Lee County Utilites - Potable Water
FGUA Sewer and Irrigation

$4,195 (2025)

09-43-24-00-00003.0010;
10-43-24-00-00001.0000

Property Address:

County:

Property Type:

Property Size:

Zoning:

Future Land Use:

Permits in Place:

Utilities:

Tax Information:

STRAP Number(s):

P R O P E RT Y S U M M A RY

LIST PRICE:

$18,000,000

SALES EXECUTIVES

LSICOMPANIES.COM

OFFERING PROCESS
Offers should be sent via Contract or Letter of Intent to include, but not limited to, basic terms 

such as purchase price, earnest money deposit, feasibility period and closing period.

Christi Pritchett, CCIM
Senior Broker Associate

Justin Thibaut, CCIM
President & CEO

DIRECT ALL OFFERS TO:
Christi Pritchett, CCIM

cpritchett@lsicompanies.com
o: (941) 916-9525  m: (239) 728-1720
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PUNTA GORDAPUNTA GORDABURNT STORE ROADBURNT STORE ROAD

N. TAMIAMI TRAIL - 

N. TAMIAMI TRAIL - AADT 38,000

AADT 38,000±±

LSI Companies is pleased to present Emerald 
Lakes, a fully entitled and shovel-ready 132-
acre residential development opportunity 
located along US 41 in North Fort Myers —one 
of Southwest Florida’s most active and rapidly 
growing markets.

The property has zoning approval  for a maximum of 
404 units, including single-family, villas, townhomes, 
and multifamily product, with building heights up to 
35 feet.  Permitted ancillary uses include an amenity 
center, model homes, recreational facilities, and a gated 
entrance.

The current development program includes 226 twin 
villas and 178 single-family homes. With all entitlements 
secured, Emerald Lakes offers a streamlined path to 
construction to quickly serve the housing demand in 
the region.

PERMITS & APPROVALS INCLUDE:
•	 Lee County RPD Zoning 

•	 SFWMD Environmental Resource & Individual 
Water Use/Irrigation Permits

•	 US Army Corps of Engineers - Pending Extension

•	 Lee County Final Site Development Order

•	 FDOT Drainage, Connection & Utilities Permits

•	 All wetlands have been identified and addressed. 
Mitigation is complete

FULLY ENTITLED, SHOVEL READY
DEVELOPMENT OPPORTUNITY

EXECUTIVE SUMMARY

TARA WOODSTARA WOODS
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PROPERTY AERIAL

N. TAMIAMI TRAIL - N. TAMIAMI TRAIL - AADT 38,000AADT 38,000±±

TARA WOODSTARA WOODS

PINE LAKES 
COUNTRY CLUB

 17 17±± ACRES AVAILABLE  ACRES AVAILABLE 
ZONED COMMERCIALZONED COMMERCIAL

(UNDER SEPERATE OWNERSHIP)(UNDER SEPERATE OWNERSHIP)
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MASTER CONCEPT PLAN
404 UNITS
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PREPARED FOR

PROJECT DESCRIPTION

FILE NAME

LOCATION

PLOT DATE

23933A10.DWG

J:\23933\DWG\DO\

MON. 2-3-2025 - 2:09 PM

LEE COUNTY, FLORIDA

EMERALD

LAKES

WATERMEN
FARMS, LLC

PHONE (305) 448-9442

265 SEVILLA AVENUE

CORAL GABLES, FLORIDA 33134

WWW.WATERMENGROUP.COM

ENGINEER OF RECORD

CARL A. BARRACO, JR., P.E., FOR THE FIRM

FLORIDA P.E. NO. 81259 - CARLJR@BARRACO.NET

PLOT BY

CROSS REFERENCED DRAWINGS

2271 McGREGOR BLVD., SUITE 100
POST OFFICE DRAWER 2800

FORT MYERS, FLORIDA 33902-2800
PHONE (239) 461-3170

FORT MYERS | PANAMA CITY BEACH

CIVIL ENGINEERING - LAND SURVEYING
LAND PLANNING

FLORIDA CERTIFICATES OF AUTHORIZATION

ENGINEERING 7995 - SURVEYING LB-6940

JOHN HAHN

CROSS REFERENCED DRAWINGSCROSS REFERENCED DRAWINGS

C 

DRAWING NOT VALID WITHOUT SEAL, SIGNATURE AND DATE

COPYRIGHT 2025, BARRACO AND ASSOCIATES, INC.

REPRODUCTION, CHANGES OR ASSIGNMENTS ARE PROHIBITED

BASEPLAN = 23933A00.DWG

SURVEY = 22405S00.DWG

APPROVAL SUBMITTAL PLANS
NOT FOR CONSTRUCTION

SHEET NUMBER

PLAN REVISIONS

PLAN STATUS

PROJECT / FILE NO.

4.0

MASTER SITE LAYOUT,

SIGINING AND

PHASING PLAN

2024-04-23 LEE COUNTY COMMENTS

2024-07-24 LEE COUNTY COMMENTS

2024-05-23 SFWMD COMMENTS

2024-08-09 FGUA COMMENTS

2024-11-07 LEE COUNTY COMMENTS

2025-01-14 LEE COUNTY COMMENTS

23933
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PROJECT BOUNDARY

PROJECT BOUNDARY

PROJECT BOUNDARY

PROJECT BOUNDARY

LEGEND

WETLAND

UPLAND

LAKE 1-1

9.20 AC

LAKE 2-2
5.84 AC

LAKE 2-3

3.58 AC

LAKE 2-1

2.16 AC

PRESERVE

FLOW WAY

ENCHANTMENT WAY

ENCHANTMENT WAY 
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GENERAL NOTES

1. THE SITE CAN BE SAFELY USED FOR BUILDING PURPOSES WITHOUT UNDUE DANGER FROM FLOODS

OR ADVERSE SOIL OR FOUNDATION CONDITIONS SUBJECT TO SUBSURFACE SOIL EXPLORATION AND

DESIGN OF EACH STRUCTURE BY AN ARCHITECT OR GEOTECHNICAL ENGINEER.

2. THERE ARE NO NEGATIVE IMPACTS TO GROUND AND SURFACE WATERS, WETLANDS OR FLOOD
PLAINS/RIVERINE AREAS ANTICIPATED DUE TO CONSTRUCTION OF THIS PROJECT.

3. A VEGETATION REMOVAL PERMIT IS REQUIRED PRIOR TO ANY SITE WORK. PROTECTIVE BARRICADES
MUST BE CONSTRUCTED AND INSPECTED PRIOR TO PERMIT ISSUANCE.

4. A PERIMETER WALL OR FENCE MAY BE INSTALLED AT THE OPTION OF THE DEVELOPER. ALL

REQUIRED LANDSCAPING MUST BE ON THE SIDE OF THE WALL / FENCE ADJACENT TO THE PROJECT
BOUNDARY.

5. PROPOSED BUILDING FOOTPRINTS, PATIOS AND ACCESSORY STRUCTURES MAY BE MODIFIED WITHIN
THE ALLOWABLE SETBACKS.

6. REFUSE AND SOLID WASTE DISPOSAL FOR RESIDENTIAL UNITS SHALL BE BY CURBSIDE PICK UP AND
SHALL BE BEAR PROOF. TRASH RECEPTACLES MUST BE BEAR PROOF. TRASH RECEPTACLES FOR

RESIDENTIAL UNITS MAY NOT EXCEED 40 GALLONS IN SIZE AND MUST HAVE TWO HANDLES AND A

TIGHT FITTING LID IN ACCORDANCE WITH COUNTY SOLID WASTE ORDINANCES.

7. SIDEWALKS WITHIN EACH LOT SHALL BE CONSTRUCTED AT THE TIME OF HOME CONSTRUCTION.

COMMON AREA SIDEWALKS SHALL BE CONSTRUCTED WITHIN EACH PHASE AS DEVELOPED.

8. VEHICULAR ENTRY GATES SHALL INCLUDE EVAC SYSTEM FOR FIRE DEPARTMENT ACCESS.

9. THIS PROJECT IS CONSISTENT WITH THE LEE PLAN.

10.      THE QUANTITY AND LOCATION OF OPTIONAL PAVER BRICKS UTILIZED FOR ROADWAY AND SIDEWALK
SURFACES MAY VARY. SEE TYPICAL SECTIONS AND DETAIL SHEETS.

11. THE CONTRACTOR MUST RETAIN DEWATERING EFFLUENT ON SITE. DISCHARGE OF DEWATERING
EFFLUENT INTO EXISTING LAKES OR CONSERVATION AREAS IS PROHIBITED.

12. ALL ROAD R/W ARE DEDICATED AS D.E., P.U.E., & I.E. AS SHOWN ON SUBDIVISION PLAT.

13. PROJECT ENTRANCE ON U.S. 41 TO BE UTILIZED AS CONSTRUCTION ENTRANCE.

14. OWNER AND CONTRACTOR ARE RESPONSIBLE FOR OBTAINING ALL APPLICABLE PLANS AND
APPROVALS AND FAMILIARIZING THEMSELVES WITH THE REQUIREMENTS OF EACH INCLUDING THE

BALD EAGLE MANAGEMENT PLAN, INDIGENOUS PRESERVATION AND MANAGEMENT PLAN,

PROTECTED SPECIES MANAGEMENT PLAN, AND ANY OTHERS.
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4' MAX 

1' MAX

2' MAX

FLORIDA LAW PROHIBITS THIS

BEHAVIOR AND IS PUNISHABLE BY A

$500 FINE AND/OR 60 DAYS IN JAIL

DO NOT HARASS THE

AMERICAN ALLIGATOR

TYPICAL AMERICAN

ALLIGATOR SIGNAGE

N.T.S.

4' MAX

1' MAX

2' MAX

NO CLEARING OR

DUMPING ALLOWED

NATURE PRESERVE

AREA

TYPICAL PRESERVE

SIGNAGE

N.T.S.

NOTE:

APPROXIMATE SIGN LOCATIONS SHOWN ON PLAN. SIGN

PLACEMENT MAY VARY BASED ON FIELD CONDITIONS. SIGNS

MUST BE PLACED IN ACCORDANCE WITH PARAMETERS SET

FORTH IN THE PROTECTED SPECIES MANAGEMENT PLAN
PREPARED BY PASSARELLA AND ASSOCIATES, INC.

PHASE LINE

MODEL HOME

ALLIGATOR SIGN

PRESERVE SIGN

EMERGENCY ACCESS

(IMPROVEMENTS WITHIN THE NALLE GRADE ROW

TO BE MAINTAINED BY EMERALD LAKES COMMUNITY

ASSOCIATION, INC.)

660' R.

330' R.

100' R.
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FOUNTAIN

TOTAL SITE 132 AC.

OPEN SPACE REQUIRED:
132 AC. X 40% = 53 AC.

OPEN SPACE PROVIDED: 57.08 AC.

INDIGENOUS PRESERVE REQUIRED:
53 AC. X 50% = 27 AC.

INDIGENOUS PRESERVE PROVIDED: 31.40 AC.

REQUIRED OPEN SPACE
(PER ZONING RES. Z-14-006)

PROJECT PHASING PLAN:

THE PROJECT INFRASTRUCTURE SHALL BE CONSTRUCTED IN PHASES AS INDICATED BELOW.  SEE
CONSTRUCTION PLANS FOR ADDITIONAL PHASING NOTES.  AFTER COMPLETION OF PHASE 1, PHASES MAY

BE CONSTRUCTED IN ANY ORDER IF CONTIGUOUS TO ANOTHER COMPLETED PHASE.

TEMPORARY LAKE INTERCONNECT SWALES (NOT SHOWN ON PLANS) MAY BE REQUIRED TO ACCOMPLISH

OWNER PHASING SEQUENCING; CONSTRUCT AS NECESSARY.

STREET LIGHTING IS NOT REQUIRED AND MAY BE CONSTRUCTED AT THE DISCRETION OF THE OWNER.
AMENITY PARKING LOT LIGHTING IS REQUIRED IN ORDER FOR THOSE AREAS TO BE UTILIZED AT NIGHT.

PROJECT ENTRY FEATURES AND SIGNAGE ARE NOT REQUIRED AND MAY BE CONSTRUCTED AT THE

DISCRETION OF THE OWNER.  EACH ENTRY FEATURE MAY BE CONSIDERED A SEPARATE PHASE FOR

PURPOSES OF RECEIVING A LEE COUNTY CERTIFICATE OF COMPLETION.

THE FOLLOWING SPECIFIC NOTES APPLY TO THE INDICATED PHASES:

PHASE 1: CONSTRUCTION ENTRANCE, SITE CLEARING AND GRUBBING, LAKE EXCAVATION, ROUGH
GRADING, DRAINAGE OUTFALLS, DRAINAGE, UTILITIES, AND ROADWAY CONSTRUCTION, FINAL

GRADING, MAIL KIOSKS, LANDSCAPING, BUFFERS, SIGNING AND MARKING TO SUPPORT LOTS

1-2, 59-118, 169-220, 268-322, 348-365, AND 377-400. INCLUDES TEMPORARY STABILIZED

TURNAROUNDS AND ACCESS OVER SANITARY SEWER FOR UNDEVELOPED AREAS. INCLUDES

OFFSITE IMPROVEMENTS AND STABILIZED EMERGENCY ACCESS. INCLUDES MODEL UNITS AND

TEMPORARY PARKING AREAS.

PHASE 1A:  AMENITY CENTER PARKING LOT AND DRIVEWAYS. INCLUDING ALL ASSOCIATED ROADWAYS,

DRAINAGE, UTILITIES, SIGNAGE, LIGHTING, AND CODE MINIMUM LANDSCAPING TO SUPPORT THE
AMENITY CENTER.

PHASE 2: ROUGH GRADING, DRAINAGE, UTILITIES AND ROADWAY CONSTRUCTION, FINAL GRADING,

LANDSCAPING, SIGNING AND MARKING TO SUPPORT LOTS 3-58, 119-168, 221-267, 323-347,
366-376, AND 401-404.

TEMPORARY
TURNAROUND

3 3 3 3 3

TEMPORARY

SWALE

NALLE GRADE ROAD
(ROW COUNTY OWNED AND PRIVATELY MAINTAINED) 

1

1 

ALLOWED DENSITY:

TOTAL PROJECT (132.34 AC) - IMPACTED WETLANDS (62.8 AC) = 69.54 AC
69.54 AC X 6 DU/AC (SUBURBAN FLU) = 417 UNITS

MAX DENSITY PER Z-14-006: 404 UNITS

LEGEND:

TOTAL WETLAND IMPACT = 62.8 AC

CONSERVATION EASEMENT

WETLAND IMPACT EXHIBIT

*SEE APP. NO. 190503-7 EXTENDING ERP APPROVAL THRU 10-25-2024.

LITTORAL AREA

2

2

2

RESTORATION AREA

(BY PASSARELLA & ASSOCIATES, INC.
DATED : 07/25/2024)

RESTORATION AREA

(BY PASSARELLA & ASSOCIATES, INC.
DATED : 07/25/2024)

3

TOTAL PHASE 1 SEWER CONNECTION: 212 (INC. AMENITY CENTER)

TOTAL PHASE 2 SEWER CONNECTION: 193 4

4

5

5

FGUA SEWER CONNECTIONS

APPROX. LOCATION

OF EAGLE NEST

(REFER TO BALD EAGLE

MANAGEMENT PLAN
PREPARED BY

PASSARELLA AND

ASSOCIATES DATED
AUGUST 2024 FOR

CONDITIONS AND
RESTRICTIONS)6 

6

APPROVED 
DOS2024-00032 
Allyson Hall, Development Services Plan Reviewer 
Lee County Development Services 
 3/11/2025

DOS2024-00032  Lee County ePlan
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D
T 38,000±±

The site is permitted for:
•	 226 twin villas on 35’ lots
•	 178 single family homes on 50’ lots

The total linear feet depicted in this development 
plan is 16,810.
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PROPERTY DEVELOPMENT REGULATIONS

Lee County Zoning allows for single family, attached villas, townhomes or multi-family with a maximum height of 35'. 

Note: *Setback shall be reduced to 10 feet for side entry garage, front porch/front entry gates.
Refer to: Resolution Z-14-006

EMERALD LAKES RPD
PROPERTY DEVELOPMENT REGULATIONS

SINGLE FAMILY TWO FAMILY 
ATTACHED

SINGLE FAMILY 
ZERO LOT LINE TOWNHOUSE MULTI-FAMILY RECREATION 

(PRIVATE)

MINIMUM LOT WIDTH 40’ 30’ 40’ 20’ 100’ 100’

MINIMUM LOT DEPTH 120’ 100’ 120’ 90’ 100’ 120’

MINIMUM LOT AREA 4,800 SF 3,000 SF 4,800 SF 1,800 SF 10,000 SF 12,000 SF

MAXIMUM LOT COVERAGE 70% 65% 70% 70% 65% 40%

MAXIMUM BUILDING HEIGHT 35’ 35’ 35’ 35’ 35’ 35’

MAXIMUM BUILDING SEPERATION 10’ 20’ 10’ 20’ 20’ 20’

MINIMUM BUILDING SETBACKS

*FRONT (R/W) 20’ 20’ 20’ 20’ 20’ 20’

SIDE 5’ 0’/10’ 0’/10’ 0’/10’ 10’ 10’
REAR 10’ 10’ 10’ 10’ 10’ 10’
WATER 20’ 25’ 20’ 25’ 25’ 20’
PRESERVE (PRIMARY STRUTURE) 20’ 20’ 20’ 20’ 20’ 20’
ACCESSORY 5’ 5’ 5’ 10’ 10’ 5’
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PERMITS & APPROVALS

This is a shovel-ready site with permits and 
approvals in place. Permits include:

•	 Lee County RPD Zoning - Z-14-006

•	 SFWMD Environmental Resource & Individual 
Water Use/Irrigation Permits

•	 US Army Corps of Engineers - Pending Extension

•	 Lee County Final Site Development Order

•	 FDOT Drainage, Connection & Utilities Permits

•	 All wetlands have been identified and addressed. 
Mitigation is complete

N. TAMIAMI TRAIL - N. TAMIAMI TRAIL - AADT 38,000AADT 38,000±±

BURNT STORE BURNT STORE 
MARINAMARINA

PINE LAKES PINE LAKES 
COUNTRY CLUBCOUNTRY CLUB

TARA WOODSTARA WOODS
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PROPERTY AERIAL

N. TAMIAMI TRAIL - 
N. TAMIAMI TRAIL - AADT 38,000

AADT 38,000±±

TARA WOODSTARA WOODS
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RESIDENTIAL DEVELOPMENTS
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FORT MYERSFORT MYERS
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COMMUNITY UNITS

1 Del Webb at Oak Creek 1,000

2 Seneca at Oak Creek 184

3 Bayshore 65 357

4 Bayshore 35 86

5 Enclaves at Eagle Landing 188

6 Bayshore Commons 214

7 Stonehill Manor 71

8 Bayshore Ranch 130

9 Veranda 1,700

10 Owl Creek 440

11 Babcock Ranch 17,000

12 Brightwater 1,300

13 Leetana 201

14 Crane Landing 427

15 Entrada 721

16 East Gator Circle 336

17 Blue Coral 72

18 The Heritage 172

19 Entrada Townhomes 278

20 Cabana Commons 600

21 Uniland’s Mixed-Use 550

22 Tara Woods Phase 1 330

23 Magnolia Landing 525

24 Pine Lakes CC II 400

25 Coral Bay 517

26 Prose Diplomat 360 BUS.

SUBJECT PROPERTYSUBJECT PROPERTY
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Caloosa
hatchee River

Caloosa
hatchee River

RETAIL MAP

5. EAGLE LANDING

3. PINE ISLAND ROAD

2. MERCHANT’S CROSSING

4. US-41 & HANCOCK BRIDGE PARKWAY

1. SHOPPES AT DEL PRADO

PALM BEACH BLVD.

PALM BEACH BLVD.

BAYSHORE RD.

BAYSHORE RD.

DR. MLK JR. BLVD.DR. MLK JR. BLVD.
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HANCOCK BRIDGE PKWY.HANCOCK BRIDGE PKWY.

SL
A

TE
R

 R
D

.
SL

A
TE

R
 R

D
.

3

1

4 BUS.

5

DOWNTOWN DOWNTOWN 
FORT MYERSFORT MYERS
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SUBJECT PROPERTYSUBJECT PROPERTY
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LOCATION

PINE PINE 
ISLANDISLAND

FORT MYERS FORT MYERS 
BEACHBEACHSANIBELSANIBEL

CAPTIVACAPTIVA

CAPE CORALCAPE CORAL

NORTH NORTH 
FORT MYERSFORT MYERS

FORT MYERSFORT MYERS

PUNTA GORDAPUNTA GORDA
AREA DEMOGRAPHICS

•	2± miles to Del Prado Boulevard  

•	3.8± miles to Zemel Road

•	4± miles to Cape Coral

•	9.5± miles to I-75/Tuckers Grade

•	12± miles to Punta Gorda Airport

•	18± miles to SWFL International Airport (RSW)

LOCATION HIGHLIGHTS

1 MILE RADIUS

3 MILE RADIUS
POPULATION MEDIAN INCOMEHOUSEHOLDS

20,776 10,178 $69,110

POPULATION MEDIAN INCOMEHOUSEHOLDS

4,548 2,628 $60,356

POPULATION MEDIAN INCOMEHOUSEHOLDS

47,435 21,686 $64,904

5 MILE RADIUS

SUBJECT PROPERTYSUBJECT PROPERTY

5 MILES

5 MILES

3 MILES

3 MILES

1 MILE

1 MILE



LS ICOMPANIES.COM

L I M I TAT I O N S A N D D I S C L A I M E R S

The content and condition of the property provided herein is to the best knowledge of the Seller. This disclosure is not a warranty of any kind; any information contained within this proposal is limited to information to which the Seller 
has knowledge. Information in this presentation is gathered from reliable sources, and is deemed accurate, however any information, drawings, photos, site plans, maps or other exhibits where they are in conflict or confusion with 
the exhibits attached to an forthcoming purchase and sale agreement, that agreement shall prevail.  It is not intended to be a substitute for any inspections or professional advice the Buyer may wish to obtain. An independent, 
professional inspection is encouraged and may be helpful to verify the condition of the property. The Seller and LSI Companies disclaim any responsibility for any liability, loss or risk that may be claimed or incurred as a consequence 
of using this information. Buyer to hold any and all person’s involved in the proposal of the property to be held harmless and keep them exonerated from all loss, damage, liability or expense occasioned or claimed. Potential Buyer 
acknowledges that all property information, terms and conditions of this proposal are to be kept confidential, and concur that either the potential Buyer, nor their agents, affiliates or attorneys will reveal this information to, or discuss 
with, any third parties. Buyer will be a qualified and with significant experience and be willing to be interviewed by the LSI Companies team.


