OFFERING MEMORANDUM

The Shires Townhomes
JEREMY CARUTHERS €S

Farm, Land, & Ranch VP Flint, TX
jeremy @draketexas.com

(903) 630-0582 $2,541 ,000
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INVESTMENT HIGHLIGHTS

Welcome to The Shires — a newly constructed and fully leased
3-unit townhome complex in the up-and-coming area of Flint,
@ Texas. Each two-story unit boasts three bedrooms and two
+wa.mﬂacﬂjg T, yfu— bathrooms with modern finishes and appliances, along with
+ private backyards and two designated parking spots per unit.

While this asset is fully stabilized and ready to produce income,

an enticing value-add opportunity awaits. The Shires has an
791 additional 1.5 acres in land & groundwork primed for the vertical
development of four more buildings (20 more units). Investors
and/or builders will have the luxury of capitalizing on current
income from the developed dwelling while constructing two
additional 4-unit dwellings and two additional 6-unit dwellings.

Tenants currently pay their own electricity and reimburse the
landlord for water usage — ownership is in the midst of
implementing reimbursements for sewage, trash, and community
landscaping & irrigation.

59 Flint, about 90 miles from Dallas-Fort Worth, offers the quieter
countryside feel but still remains in close proximity to South Tyler
for quick access to schools, major retailers, and restaurants.
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THE SHIRES

PROPERTY
CAD ID (Smith County) R144266
Units 8 Units | 3 Br/ 2 Ba
Total Leasable SF ~ 11,412 SF
Lot Size 90,082 SF
Year Built 2023
Zoning Use Code B70
FINANCIAL
Average Monthly Rent / Unit $1,896 / mo.
Annual Gross Potential Rent $181,992
Operating Expense Ratio 33.20%
Net Operating Income $125,268
Capitalization Rate 6.75%
Income Valuation $1,855.,824
+ Additional Land / Site Improvements $685,549
Total Valuation $2.541,000
OPERATIONAL
Water Reimbursement Program
Sewage / Trash Reimbursement Program; In Progress
Electric Individually Metered

Irrigation + Lawncare

Owner Paid; RUBS Potential

Parking

Two Uncovered Spots / Unit

Management

N

Managed By Unit 1 Tenant

18747 FM 2493, FLINT, TX




N
c
—
S
=
-
-
=
aZ
<

18747 FM 2493, FLINT, TX



/2
O
=
O
=
-
=
=
~
0
=
<
)

18747 FM 2493, FLINT, TX



<
—
TQ/
Z
e
—
o=
39
QN
4
@\
>
o
~
4
[~
o0
y—

3 LIN(1// SOLOHd dOIdd.LNI




FLOOR PLANS
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POTENTIAL SITE PLAN

Current 8-Unit Building Proposed Additional Buildings
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UNIT

7p Unit Type ~ SF Monthly Rent  Rent /SF h}g:iymzl?jigif:
d % 3Br/2 Ba 1386 $1,900.00 $1.37 $29.70
<C 0 3Br/2Ba 1440 $1,900.00 $1.32 $25.66
E 3o 3Br/2 Ba 1440 $1,866.00 $1.30 $29.70
o 4 3Br/2Ba 1440 $1,950.00 $1.35 $31.72
) 5 3Br/2 Ba 1440 $1,900.00 $1.32 $31.72
< 6 3Br/2 Ba 1440 $1,950.00 $1.35 $31.72
5 7 3Br/2 Ba 1440 $1,900.00 $1.32 $29.70
7 g 3Br/2Ba 1386 $1,800.00 $1.30 $43.33
<C 8 Total / Aveg. 11,412 $15,166.00 $1.33 $253.25
z

L

* Unit 1 acts as property manager since February, 2025 for a reembursement on rent of $1,400 /
month (reflected in expense line 1item: Property Management).

** Unit 3 paid annual rent of $22,400 in-full on 10/1/204; tenant received $400 discount.

—
—
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Annual Property Operating Data: The Shires 8-Unit

Pro Forma: Year 1

T-12 (June 2025)

2023 Appraisal

Income
Gross Potential Rent $181,992 - $177,600
Vacancy (5%) ($9,100) - ($8,880)
Effective Rental Income $172,892 $157,250 $168,720
Late Fees - $450 -
Electric Reimbursement - : :
m Water Reimbursement $3,096 $2,002 -
d Sewage Reimbursement $4,667 - -
< Trash Reimbursement $4.463 - -
Pet Fees $2.400 - -
H Total Other Income $14,626 $2.,452 -
m Effective Gross Income (EGI) $187,518 $159,702 $168,720
Q Expenses
’J Property Management (5% EGI) $9,376 $7,000 $8,436
Real Estate Taxes $14,875 $14,875 $15,523
< Insurance $16,140 $16,195 $4.435
et . .
Repairs & Maintenance (4% EGI) $7,501 - $7,207
U Utilities
Z Electric - $1,739 :
< Water $3,096 $3,096 -
Z Irrigation $389 $389 -
— Sewage $4.667 $4.667 -
[T Trash $4.463 $4,463 :
General & Administrative - - $3,326
Reserves - - $2.400
Move-In Special - $500 -
Landscaping $1,744 $1,744 -
Total Expenses $62,250 $54,668 $41,327
Operating Expense Ratio (OER) 33.20%0 34.23%0 24.49%0
Net Operating Income $125,268 $105,034 $127,393
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FINANCIAL DETAILS

—
\®

VALUATION
ANALYSIS

Valuation Total $ / Unit
Pro Forma Net Operating Income $125,268 $10.98 $15,658
Capitalization Rate 6.75% : -
Income Value $1,855,824 $162.62 $231,978
Additional Land + Improvement Value
Ground Infrastructure $300,000 - -
Additional Site Improvements (Lift Station) $269,069 - -
Surplus Land Value (65,560 SF | 1.50 Acres) $116,480 $1.78/SF $77,653/Acre
Total Valuation $2,541,373 - :

Potential Income Value After Further Development Pro Forma (28 Units) Pro Forma (8 Units)

Gross Potential Rental Income $636,972 $181,992
Vacancy (5%) ($31,849) ($9,100)
Effective Rental Income $605,123 $172,892
Total Other Revenue $51,190 $14.626
Effective Gross Income $656,314 $187,518
Operating Expenses $217,875 $62,250
Operating Expense Ratio 33.20% 33.20%
Net Operating Income $438,438 $125,268
Capitalization Rate 6.75%0 6.75%0
Income Valuation $6,495,383 $1,855,824
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DEMOGRAPHICS

MAP

POPULATION 1 MILE 3 MILE 5 MILE
Total Population 3.092 13,933 36,504
Median Age 37.9 38.4 39.3
HOUSEHOLD & INCOME 1 MILE 3 MILE 5 MILE
Total Households 1,130 4.801 12,479

# of Persons per HH 2.6 2.7 2.6
Average HH Income $92.351 $97.,215 $99.165
Average House Value $298.529 $309.,664 $328.,432

*Demographics data derived from Esri.
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CONFIDENTIALITY & DISCLAIMER

All materials and information received or derived from Drake Real Estate & Investments, LLC its directors, officers, agents, advisors,
atfiliates and/or any third party sources are provided without representation or warranty as to completeness , veracity, or accuracy,
condition of the property, compliance or lack of compliance with applicable governmental requirements, developability or suitability,
financial performance of the property, projected financial performance of the property for any party’s intended use or any and all other
matters.

Neither Drake Real Estate & Investments, LLC its directors, officers, agents, advisors, or affiliates makes any representation or warranty,
express or implied, as to accuracy or completeness of the any materials or information provided, derived, or received. Materials and
information from any source, whether written or verbal, that may be furnished for review are not a substitute for a party’s active conduct
of its own due diligence to determine these and other matters of significance to such party. Drake Real Estate & Investments, LLC will
not investigate or verity any such matters or conduct due diligence for a party unless otherwise agreed in writing.

EACH PARTY SHALL CONDUCT ITS OWN INDEPENDENT INVESTIGATION AND DUE DILIGENCE.

Any party contemplating or under contract or in escrow for a transaction is urged to verify all information and to conduct their own
inspections and investigations including through appropriate third party independent protessionals selected by such party. All financial
data should be veritied by the party including by obtaining and reading applicable documents and reports and consulting appropriate
independent protessionals. Drake Real Estate & Investments, LLLC makes no warranties and/or representations regarding the veracity,
completeness, or relevance of any financial data or assumptions. Drake Real Estate & Investments, LLC does not serve as a financial
advisor to any party regarding any proposed transaction. All data and assumptions regarding financial performance, including that used
for financial modeling purposes, may differ from actual data or pertormance. Any estimates of market rents and/or projected rents that
may be provided to a party do not necessarily mean that rents can be established at or increased to that level. Parties must evaluate any
applicable contractual and governmental limitations as well as market conditions, vacancy factors and other issues in order to determine
rents from or for the property.

Legal questions should be discussed by the party with an attorney. Tax questions should be discussed by the party with a certified public
accountant or tax attorney. Title questions should be discussed by the party with a title officer or attorney. Questions regarding the
condition of the property and whether the property complies with applicable governmental requirements should be discussed by the party
with appropriate engineers, architects, contractors, other consultants and governmental agencies. All properties and services are marketed

by Drake Real Estate & Investments, LLC in compliance with all applicable fair housing and equal opportunity laws.
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Drake Real Estate & Investments
Jeremy Caruthers

Farm, LLand, & Ranch VP

draketexas.com

jeremy @draketexas.com 003.581.3737

f

(903) 630-0582

@draketexas
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	Strategically located in Southeast Tyler, The Foundry is located 5-minutes off Loop 323 with convenient access to major employers and other key thoroughfares. Recent improvements allow for increased rent potential. Immediate rent upside – average rents of comparable properties surrounding the subject are obtaining higher rents (approximately $100+ higher). Tyler has an impressive GDP of $13 billion and is poised to increase its economic gain by $2 billion over the next 5 years as well as outpace the nation with job growth of about 2% per year through 2028 (Perryman’s Report). Tyler’s population has grown 27% in the past 20 years, and continues to increase with no new multifamily construction planned. UT Tyler’s $308M Medical Center Project is underway and is projected to add 16K+ jobs to the immediate area, with completion set for March 2025. Impressive area demographics, $84K+ average household income and $254,586 average home value within a 2-mile radius of The Foundry. In-place master lease with UT Tyler – currently 120 units. Opportunity for additional income through implementation of RUBS.
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