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The SummaryThe SummaryThe SummaryThe Summary
The Ocala Hospitality Portfolio presents a unique opportunity to acquire two cash-flowing hospitality assets  
perfectly positioned within one of Florida’s fastest-growing markets. The portfolio includes Shamrock Inn
and Ocala Cove Motel, comprising 31 guest rooms, two manager residences, nearly 13,000 square feet, and
approximately 0.90 acres of commercially zoned land. This hospitality acquisition competitively places future
owners with current income as well as future upside with many different options for their development.

Current operations generate immediate revenue while flexible zoning and strategic locations create
substantial long-term redevelopment potential. The portfolio appeals to hospitality operators, value-add
investors, developers, family offices, and owner-operators seeking a scalable platform within a rapidly
growing Florida market.



Momentum!Momentum!Momentum!Momentum!
Ocala has emerged as one of Florida’s
strongest growth markets due to its
strategic location, affordability, tourism
demand, healthcare expansion, and business
growth.

The city’s continued growth supports both
hospitality demand and future land
appreciation.

Rapid population growth and continued migration from high-cost
markets
Affordable housing & lower cost of living compared to other Florida
metros
Strategic location along I-75  centered between Tampa, Orlando,
Jacksonville, and direct access to South Florida
Expansion of logistics, distribution, and warehousing operations
Growth of healthcare services driven by an aging and expanding
population
Strong equine industry anchored by the World Equestrian Center,
Horse Shows in the Sun (HITS) and multiple other horse-related
businesses
Tourism and hospitality demand generated by equestrian events,
outdoor recreation, and recreational sports tournaments
Manufacturing growth and industrial job creation
Residential development and new home construction activity
Business relocations seeking lower operating costs, available land, and
workforce access
Increasing retail and service demand resulting from population and
employment growth
Infrastructure investments supporting long-term expansion

Key Demand Drivers:
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Why Ocala?Why Ocala?



25,000 to 35,000 Vehicles per Da y!25,000 to 35,000 Vehicles per Da y!

215 S. Pine Avenue – Downtown Ocala:  Shamrock inn
Located on US 441 / US 301 (South Pine Avenue), one of Ocala's primary north-south arterials
Positioned just south of the SR 40 (Silver Springs Blvd) intersection, one of the busiest intersections in Marion County 
Benefits from commuter, government, retail, and tourism traffic traveling through Downtown Ocala
Walkable to the Downtown Square, restaurants, entertainment venues, and government offices
Exposure to both residents and visitors traveling between Downtown Ocala and S. Marion County

2210 S. Pine Avenue – South Ocala:  Ocala Cove Motel
Located along the established South Pine commercial corridor
Direct frontage on US 441 / US 301 providing regional connectivity throughout Marion County 
Benefits from daily commuter traffic between Ocala, Belleview, and The Villages trade area
Strong visibility near healthcare, retail, and service-oriented commercial uses
Convenient access to SR 200, SR 40, and I-75
Billboard Income

Corridor Statistics:
US 441 / US 301 serves as one of Ocala's primary north-south transportation corridors 
Connects Downtown Ocala, S. Ocala, Belleview, and surrounding Marion County population centers
Marion County continually displays the fastest population growth in Florida, increasing traffic volumes and
consumer demand throughout the corridor, leading to further opportunity as time goes on. 
Corridor serves many demand generators

South Pine, Ocala’s North/South CorridorSouth Pine, Ocala’s North/South Corridor

THE SQUARE!
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The OverviewThe Overview
Property #1: Shamrock Inn Located at 215 S Pine Avenue, Ocala FL 34471 
12 Keys + Manager Suite, 5,090 SqFt, 0.29 Acres, Built in: 1960 
Zoning: FBC                                                                                                                    Priced at $1,225,000

Property#2: Ocala Cove Motel Located at 2210 S Pine Avenue, Ocala FL 34471 
19 Keys + Manager Suite, 7,798 SqFt, 0.61 Acres Built in: 1958 
Zoning: B-4                                                                                                                      Priced at $1,350,000

Portfolio: 31 Keys + Manager Residences, Total SqFt - 12,888, 0.90 Acres 
                                                                                                                                               Portfolio Priced at $2,575,000
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Asking...Asking...Asking...Asking...



Revenue: $261,976
NOI: $46,666

Self Operated NOI: $79,413

2023
 Revenue: $237,683

NOI: $64,592
Self Operated NOI: $96,892

2024
Revenue: $210,039 

NOI: $73,323
Self Operated NOI: $107,944

2025 8.6% 
Cap Rate!

8.6% 
Cap Rate!

South Pine Hospitality Portfolio
FOR SALE

The NumbersThe NumbersThe NumbersThe Numbers
Business that
Performs
Business that
Performs

Significant upgrades completed, including full guest room renovations smart lock installation, new A/C units, patio improvements, and more
New management team in place as of January 2026, with a focus on operational improvements and revenue growth
Located within a 4-minute walk to Historic Downtown Ocala, offering strong proximity value
Positioned as an affordable alternative to higher-ADR properties (Hilton, Marriott, Marion Hotel), catering to guests seeking convenience
to downtown without premium pricing



The OverviewThe OverviewThe OverviewThe Overview
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Revenue: $288,379 
NOI: $86,634

Self Operated NOI: $143,979

2023
Revenue: $283,543 

NOI: $99,024
Self Operated NOI: $147,954

2024
Revenue: $248,504 

NOI: $80,339
Self Operated NOI: $130,959

2025 9.7% 
Cap Rate!

9.7% 
Cap Rate!

Fully renovated in 2019 with over $250K in permitted capital improvements
Operating under a hybrid model since October 2025 (daily, weekly, and monthly stays)
Established partnership with the VA and affiliated organizations, currently supporting long-term tenants with guaranteed rents
Hybrid model provides stable income, reduces operation cost (cleaning, laundry, utilities), and allows flexibility to capture transient demand
New management company in place as of February 2026

Business that
Performs
Business that
Performs The NumbersThe NumbersThe NumbersThe Numbers
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Re-Development is PossibleRe-Development is Possible
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Build your Own Vision...Build your Own Vision...Build your Own Vision...Build your Own Vision...
Potential Uses Under Ocala B-4 Zoning

Multifamily residential
Mixed-use development (retail/restaurant with residential or office above)
Boutique hotel and hospitality uses
Office and professional services
Retail and storefront commercial
Restaurants, cafés, bars, and entertainment venues
Live-work units
Civic and institutional uses
Adaptive reuse and redevelopment projects
Ground-floor commercial with upper-floor residential
Higher-density urban infill development
Walkable, pedestrian-oriented development concepts
Redevelopment Advantages
Flexible zoning framework focused on form rather than strict use segregation
Supports a mix of residential, commercial, office, and hospitality uses
Located within Downtown Ocala's redevelopment area
Opportunity to maximize site value through redevelopment or repositioning
Limited supply of downtown properties with redevelopment potential
Ability to capitalize on continued population growth and downtown investments

Large-format retail stores
Shopping centers and commercial plazas
Restaurants and fast-food establishments
Professional and medical offices
Banks and financial institutions
Automotive sales and service uses
Equipment sales and rental businesses
Furniture, appliance, and home improvement stores
General retail and service businesses
Entertainment and recreation uses
Personal service establishments
Contractor offices and construction service businesses
Wholesale businesses and showroom uses
Indoor storage associated with commercial operations
Community residential homes
Mixed commercial developments serving regional and highway traffic

Potential Uses Under Ocala FBC Zoning



We’re Just Getting Started...We’re Just Getting Started...
South Pine Hospitality Portfolio
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Additional financials, operating reports, due diligence materials, and supporting
documentation are available upon request and completion of a confidentiality agreement.

This investment offers multiple paths to value creation, including continued operations,
operational improvements, repositioning, redevelopment, and long-term appreciation. Future
Opportunity and Strategy Outlines also Available upon Request.

Additional financials, operating reports, due diligence materials, and supporting
documentation are available upon request and completion of a confidentiality agreement.

This investment offers multiple paths to value creation, including continued operations,
operational improvements, repositioning, redevelopment, and long-term appreciation. Future
Opportunity and Strategy Outlines also Available upon Request.
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