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3588 Waialae Ave
Honolulu, Hawaii 96816 CBRE



AFFILIATED BUSINESS DISCLOSURE

© 2026 CBRE, Inc. ("CBRE") operates within a global family of companies with many subsidiaries and related entities (each an "Affiliate”) engaging in a broad
range of commercial real estate businesses including, but not limited to, brokerage services, property and facilities management, valuation, investment fund
management and development. At times different Affiliates, including CBRE Global Investors, Inc. or Trammell Crow Company, may have or represent clients
who have competing interests in the same transaction. For example, Affiliates or their clients may have or express an interest in the property described in this
Memorandum (the "Property”) and may be the successful bidder for the Property. Your receipt of this Memorandum constitutes your acknowledgment of
that possibility and your agreement that neither CBRE nor any Affiliate has an obligation to disclose to you such Affiliates’ interest or involvement in the sale
or purchase of the Property. In all instances, however, CBRE and its Affiliates will act in the best interest of their respective client(s), at arms' length, not in
concert, or in a manner detrimental to any third party. CBRE and its Affiliates will conduct their respective businesses in a manner consistent with the law and
all fiduciary duties owed to their respective client(s).

CONFIDENTIALITY AGREEMENT

Your receipt of this Memorandum constitutes your acknowledgement that (i) it is a confidential Memorandum solely for your limited use and benefit in
determining whether you desire to express further interest in the acquisition of the Property, (ii) you will hold it in the strictest confidence, (i) you will not
disclose it or its contents to any third party without the prior written authorization of the owner of the Property (“Owner") or CBRE, Inc. ("CBRE"), and (iv) you
will not use any part of this Memorandum in any manner detrimental to the Owner or CBRE.

If after reviewing this Memorandum, you have no further interest in purchasing the Property, kindly return it to CBRE.

DISCLAIMER

This Memorandum contains select information pertaining to the Property and the Owner and does not purport to be all-inclusive or contain all or part of

the information which prospective investors may require to evaluate a purchase of the Property. The information contained in this Memorandum has been
obtained from sources believed to be reliable, but has not been verified for accuracy, completeness, or fitness for any particular purpose. All information

is presented "as is” without representation or warranty of any kind. Such information includes estimates based on forward-looking assumptions relating

to the general economy, market conditions, competition and other factors which are subject to uncertainty and may not represent the current or future
performance of the Property. All references to acreages, square footages, and other measurements are approximations. This Memorandum describes certain
documents, including leases and other materials, in summary form. These summaries may not be complete nor accurate descriptions of the full agreements
referenced. Additional information and an opportunity to inspect the Property may be made available to qualified prospective purchasers. You are advised

to independently verify the accuracy and completeness of all summaries and information contained herein, to consult with independent legal and financial
advisors, and carefully investigate the economics of this transaction and Property’s suitability for your needs. ANY RELIANCE ON THE CONTENT OF THIS
MEMORANDUM IS SOLELY AT YOUR OWN RISK.

The Owner expressly reserves the right, at its sole discretion, to reject any or all expressions of interest or offers to purchase the Property, and/or to
terminate discussions at any time with or without notice to you. All offers, counteroffers, and negotiations shall be non-binding and neither CBRE, Inc. nor
the Owner shall have any legal commitment or obligation except as set forth in a fully executed, definitive purchase and sale agreement delivered by the
Owner. CMPM Queens Theater OM McKeever v04 TLJ 06/10/26
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THE OFFERING

CBRE is pleased to present the opportunity to acquire the Queen Theater,
an iconic fee simple commercial property located at 3588 Waialae Avenue
in the Kaimuki neighborhood of Honolulu, Hawaii. Originally constructed
in 1936, the Queen Theater is a long-standing and well-recognized asset
situated along Waialae Avenue, Kaimuki's primary commercial corridor.

The Property comprises approximately 12,497 square feet of
improvements on a 10,396-square-foot land parcel and is zoned B-2
(Community Business District). The asset is positioned as a covered land
investment, with existing improvements supporting interim use while
preserving long-term flexibility for adaptive reuse or repositioning.

Offered fee simple and as-is, the Queen Theater represents a rare
opportunity to control a prominent commercial site within a built-out,
supply-constrained Honolulu neighborhood. The offering is well suited
for investors seeking long-term ownership of a legacy asset with durable
location fundamentals and future optionality.

ICONIC FEE SIMPLE OWNERSHIP IN A

HIGH BARRIERS-TO-ENTRY MARKET

Opportunity to acquire a long-standing, well-recognized
commercial property held in fee simple within one of
Honolulu's most established neighborhood corridors,
where fee simple assets of scale are rarely available.

COVERED LAND INVESTMENT IN A

SUPPLY-CONSTRAINED SUBMARKET

Positioned as a covered land investment in Kaimuki, a built-out
and supply-constrained submarket characterized by limited
new commercial development and high barriers to entry.

ADAPTIVE REUSE AND LONG-TERM OPTIONALITY
Existing improvements support interim use while preserving
long-term flexibility for adaptive reuse or repositioning,
subject to applicable approvals, allowing an investor to
control timing and strategy.

ESTABLISHED URBAN INFILL LOCATION

ALONG WAIALAE AVENUE

Prominent frontage along Waialae Avenue, Kaimuki's primary
commercial spine, within a dense residential trade area and

a corridor defined by enduring demand and limited
replacement opportunities.

RARE AVAILABILITY OF LEGACY ASSETS

Opportunities to acquire iconic, fee simple properties of this
nature in Kaimuki are infrequent, underscoring the asset’s
long-term ownership relevance for investors seeking durable
location fundamentals.
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PROPERTY
OVERVIEW

ADDRESS 3588 Waialae Ave, Honolulu, HI 96816
MARKET/SUBMARKET Honolulu / Kaimuki
SQUARE FOOTAGE 12,497 SF
LOT SIZE 10,396 SF
YEAR BUILT 1936

The Queen Theater occupies a prominent position along Waialae
Avenue, the commercial spine of Kaimuki and a corridor known for its
enduring relevance within Honolulu's neighborhood retail landscape.
The Property's historic presence, scale, and frontage distinguish it as
one of the area’s most recognizable commercial assets.

Set within a fully built-out urban environment, the Property benefits
from rare fee simple control along a corridor where new commercial
development is limited and ownership turnover is infrequent. The
existing improvements provide a covered land structure, allowing for
interim use while preserving long-term control and strategic flexibility.

Offered as-is, the Queen Theater provides investors the opportunity
to acquire a legacy commercial site with lasting relevance in one of
O'ahu’s most resilient neighborhood corridors.
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Kaimuki is widely regarded as one of Honolulu's most
authentic and community-driven neighborhoods, known
for its blend of long-standing local businesses, destination
dining, and an increasingly vibrant cultural identity. The
neighborhood attracts consistent patronage not only from
nearby residents, but from across the island, reinforcing its
role as a true neighborhood destination.

Waialae Avenue serves as Kaimuki's primary commercial
spine, connecting East Honolulu to the urban core while
maintaining a pedestrian-friendly, neighborhood-scale retail
environment that is increasingly rare across O'ahu. The
corridor benefits from steady vehicular traffic, walkability,
and strong visibility, all within a setting where large-format
development and national retail clustering remain limited.

The Queen Theater's location along Waialae Avenue places
it at the center of this activity, with convenient access to
Waikiki, Ala Moana, Kahala, and Downtown Honolulu. The
surrounding area continues to benefit from constrained

supply, reinforcing the long-term value of existing fee
simple assets within the corridor.
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Honolulu's neighborhood retail markets are defined by high barriers to entry,
limited land availability, and zoning frameworks that emphasize preservation
of scale, character, and community identity. As a result, new commercial
inventory within established corridors remains highly constrained, shifting
value creation toward the control and repositioning of existing assets rather
than ground-up development.

Within this landscape, Kaimuki stands out as a particularly insulated
submarket, supported by strong residential demographics, consistent local

demand, and a well-established retail identity. Growth within the corridor
has been driven primarily by the evolution and reinvention of existing
properties, rather than expansion through new supply.

Opportunities to acquire iconic, fee simple properties along Waialae Avenue
are infrequent. Accordingly, legacy assets such as the Queen Theater
command heightened strategic value for investors seeking long-term
exposure to Honolulu neighborhood retail fundamentals with limited
competitive encroachment.
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