
Financial Proforma Overview

This proforma assumes a buyer acquires the property for $275,000 and builds a 700 sq ft drive-
thru kiosk (e.g., coffee or small QSR), with SBA financing covering 90% of total costs.

Acquisition: $275,000

Hard costs: ΨϮϱϬͬ ƐƋ�Ō�ĨŽƌ�ďƵŝůĚŝŶŐ�;Ψϭϳ ϱ͕ ϬϬϬͿ�н�Ψϭϱ͕ ϬϬϬ�ůĂŶĚƐĐĂƉŝŶŐ�н�Ψ35,000 other site work

$225,000 total hard.

^ŽŌ�ĐŽƐƚƐ: 25% of hard costs ($56,250) for permits, design, fees.

Total project cost: $562,500.

Financing: 90% SBA 504 loan at 5.72% fixed rate, 25-year term (current as of March 2026; actual 

rates fluctuate). 

Income: $400,000 annual gross revenue (mid-range for small drive-thru; adjust based on

concept).

Expenses: ϳ Ϭй �ŽĨ�ƌĞǀ ĞŶƵĞ�ĨŽƌ�ŽƉĞƌĂƟŽŶƐ�;ůĂďŽƌ͕��K ' ^͕ �ĞƚĐ͘Ϳ͕ �ĞǆĐůƵĚŝŶŐ�ĚĞďƚͬ ůĞĂƐĞ͘

Category Amount

WƌŽƉĞƌƚǇ��ĐƋƵŝƐŝƟŽŶ��ŽƐƚƐ� $275,000

Total Hard Costs $225,000

^ŽŌ��ŽƐƚƐ�����������������������������������������������������������������������������������������Ψϱ6,250

Total Project Cost $562,500

Loan Amount (90%) $506,250

Equity (10%) $56,250

Annual Debt Service $39,140

Annual Gross Revenue $400,000

�ŶŶƵĂů�KƉĞƌĂƟŶŐ��ǆƉĞŶƐĞƐ��������������������������������������������������������ΨϮϴϬ͕ϬϬϬ

�ŶŶƵĂů�EĞƚ�KƉĞƌĂƟŶŐ�/ŶĐŽŵĞ����������������������������������������������������$80,860

Cash-on-Cash Return (%) 143.70%

�ůů�Į ŐƵƌĞƐ�ĂƌĞ�ŝůůƵƐƚƌĂƟǀ Ğ�— ĐŽŶƐƵůƚ�Ă�ůĞŶĚĞƌͬ �W��ĨŽƌ�ƉĞƌƐŽŶĂůŝǌĞĚ�ƉƌŽũĞĐƟŽŶƐ͘


