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OFFERING SUMMARY
ADDRESS 48500 Diamond M Ranch Road

Kenai AK 99611
COUNTY Kenai Peninsula Borough
MARKET Kenai Micropolitan Area
APPROXIMATE LAND SF 871,200 SF
APPROXIMATE LAND ACRES 20.00
NUMBER OF UNITS 93
YEAR BUILT 1997
YEAR RENOVATED ongoing
APN 055-040-76
OWNERSHIP TYPE Fee Simple

FINANCIAL SUMMARY
PRICE $8,400,000
PRICE PER UNIT $90,323
OCCUPANCY 100.00%
NOI (CURRENT) $504,279
NOI (Pro Forma) $538,578
CAP RATE (CURRENT) 6.00%
CAP RATE (Pro Forma) 6.41%
GRM (CURRENT) 8.77
GRM (Pro Forma) 8.35

DEMOGRAPHICS 60 MILE 120 MILE 180 MILE
2025 Population 59,602 462,968 470,673
2025 Median HH Income $82,055 $95,310 $95,056
2025 Average HH Income $114,217 $129,064 $128,556
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Diamond M Ranch Resort (Property
Overview)

Diamond M Ranch Resort, located in picturesque Kenai, Alaska,
is widely regarded as one of the top three RV parks in the entire
state and stands as a premier investment opportunity on the
Kenai Peninsula. Spanning approximately 20 acres, this
exceptional resort has been meticulously planned, developed,
and maintained by the original owners since 1997, resulting in
an immaculate, turnkey asset with no anticipated Day-1 capital
expenditures. The park benefits from Kenai’s extraordinary
recreational appeal—including world-class Kenai River salmon
fishing, Cook Inlet halibut charters, hiking trails, bike paths,
beaches, and proximity to both Kenai and Soldotna amenities.
Its natural setting, bordering a scenic farm and offering iconic
Alaska views, draws retirees traveling from out of state, in-state
family vacationers, and long-term seasonal guests.

Diamond M Ranch Resort (RV Sites &
Infrastructure)

The resort features 69 full-service RV pads, each equipped with
water and sewer service. Sixty-five (65) pads offer 20/30/50-
amp electrical pedestals, while three pads offer 20/30-amp
service. Thirty-one (31) pull-through sites accommodate larger
rigs, and 52 of the 69 pads include electrical meters to bill back
longer-term guests for usage. In addition to the RV sites, the
resort provides eight primitive tent sites with picnic tables and
access to a community fire ring. Underground utilities have been
expertly designed using 2" HDPE water lines and 4"/6" ABS
sewer lines. The resort operates on well and septic systems,
and every pad is fully functional and in excellent working order.
All interior roads are gravel and in top condition, with more than
$60,000 invested recently in road and pad improvements. The
property lies in an area unstudied by FEMA for flood zones, but
the owners report zero flooding issues over 28 years and are
unaware of any flooding in recorded history.

Diamond M Ranch Resort (Lodging Units &
Guest Amenities)

Beyond the RV sites, Diamond M Ranch Resort distinguishes
itself with 16 high-demand lodging units that generate premium
rental revenue. These include five one-bedroom historic suites,
a duplex, a standalone cabin, a two-bedroom apartment, a one-
bedroom apartment, two studio apartments, and four hotel-style
rooms—each offering a unique guest experience. The property
also features a four-bedroom, two-bathroom residence currently
occupied by the owners, with direct access to a scenic guest
viewing deck overlooking the resort. Two well-designed
bathhouses are located onsite: one with three residential-style
bathrooms and another with four. The resort includes a general
store selling merchandise and guest necessities, as well as a
newly completed clubhouse building for office operations.

Diamond M Ranch Resort (Operations &
Guest Profile)

The resort is self-managed by the owners and attracts a
balanced mix of guests: approximately 50% overnight or
weekend stays, 10% monthly renters, and around 15%
seasonal visitors. Rates have been increased annually and
stand at the higher end of the market—consistent with the
owners’ philosophy of offering a premium experience, reflected
in their statement: “High—you get what you pay for.” Over the
past 3–5 years, ownership has invested in key improvements
including road upgrades, various roofing projects, and
completion of the new office clubhouse. While the resort is in
excellent condition with no immediate capital needs, ownership
anticipates that future operators may eventually consider
updating the layout of the Blair Tall Timbers section, repairing
the deck on Foreman’s Cabin, or evaluating long-term
improvements to the Mainstreet roof.
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Diamond M Ranch Resort (Growth Potential)
Diamond M Ranch Resort offers significant opportunities for
expansion, enhancement, and revenue diversification.
Ownership notes that waterfront expansion may be possible, the
property’s scenic open spaces lend themselves to wedding or
event venue development, and there is ample room for
additional growth throughout the resort. The property boasts
hiking and biking trails, picturesque viewing decks, and
adjacency to a farm—further adding to its appeal as a
destination RV resort. Local attractions such as Soldotna Creek
Park’s Wednesday Market, Kenai River salmon fishing, Cook
Inlet halibut fishing, the nearby beaches, and walking access to
the Kenai River create strong tourism demand and underscore
the resort’s strategic location.

Diamond M Ranch Resort (Seller Notes &
Terms)

The owners—who built and have meticulously cared for this
property for nearly three decades—are preparing to retire and
spend more time with their six grandchildren. They take great
pride in the resort’s condition and reputation, stating: “We feel
that we are the best, or at least in the top three RV parks in the
State of Alaska.” They will entertain seller-financing proposals
with a minimum down payment of 25% and a preferred balloon
term of no more than five years. Diamond M Ranch Resort
presents a rare opportunity to acquire one of Alaska’s finest RV
parks—an impeccably maintained, highly profitable, and deeply
loved hospitality asset in an irreplaceable location.

Diamond M Ranch Resort (BROKERAGE)
The broker for this transaction is Brian Brockman with Bang 
Realty-Pacific Inc, Alaska License #164417.  The cooperating 
out of state licensee is Jonathan Fisher who is the Designated 
Managing Broker for MR. LANDMAN, LLC, Illinois License 
#471.020503.
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Kenai, AK
Kenai is a city in the Kenai Peninsula Borough in Alaska. By road, it
is 158 miles southwest of Anchorage. The population was 7,424 as
of the 2020 census, up from 7,100 in 2010, the seventh-most
populated city in the state.

Kenai, Alaska is a beautiful place to live. The scenery is
breathtaking with its towering mountains, expansive glaciers and
meandering rivers. Summers are mild with temperatures rarely
going above 80 degrees Fahrenheit, and the sun shines almost 24
hours a day during this time of year. Winters are cold but still
comfortable due to the surrounding snow-covered mountains that
act as temperature regulators. Wildlife viewing, hunting, fishing and
other outdoor recreation opportunities are plentiful in the area,
making it an ideal spot for nature enthusiasts to explore and enjoy.
Additionally, Kenai hosts many festivals throughout the year and
has a vibrant downtown district filled with shops and restaurants.

Soldotna, AK
Soldotna is a city in the Kenai Peninsula Borough in  Alaska. At the
2020 census, the population was 4,342, up from 4,163 in 2010. It is
the seat of the Kenai Peninsula Borough.

Kenai River
The Kenai River is the longest river in the Kenai Peninsula of
southcentral Alaska. It runs 82 miles westward from Kenai Lake in
the Kenai Mountains, through the Kenai National Wildlife Refuge
and Skilak Lake to its outlet into the Cook Inlet of the Pacific Ocean
near Kenai and Soldotna.

In 1985, a world record largest sport-caught Chinook (or "king")
salmon was taken from the Kenai River, weighing in at 97 lbs 4oz.
Eight of the ten largest king salmons caught in the world have come
from the same river, making the city a popular fishing tourist
location.

The lower reaches of the Kenai River, including its mouth where it
empties into Cook Inlet, are within city limits. This area is the site of
a designated personal use dipnet fishery during the month of July,
one of a number of such fisheries throughout various parts of
Alaska, that is open annually to residents of the state. The
dipnetting season and fishing limitations are set by the Alaska
Department of Fish and Game, and require fishermen to carry
personal use fishing permits and only fish within designated regions
and limits.

Kenai National Wildlife Refuge
The Kenai National Wildlife Refuge is a 1.92-million-acre wildlife
habitat preserve located on the Kenai Peninsula of Alaska. It is
adjacent to Kenai Fjords National Park. This refuge was created in
1941 as the Kenai National Moose Range, but in 1980 it was
changed to its present status by the Alaska National Interest Lands
Conservation Act. The refuge is administered from offices in
Soldotna. The Kenai Wilderness protects 1,354,247 acres of the
refuge as wilderness area.

Cook Inlet
Cook Inlet is a large tidal estuary in Alaska that runs between the
Kenai Peninsula and the Alaskan mainland. The city of Kenai is
located on the west side of the Kenai Peninsula, where the Kenai
River empties into the inlet, and is known for its world-class fishing,
oil and gas industry, and tourism. It's approximately 150 miles from
Anchorage, accessible by a 3-hour drive or a 30-minute flight.
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Major Industries by Employee Count

Kenai Peninsula Borough GDP Trend
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PROPERTY FEATURES
NUMBER OF UNITS 93
APPROXIMATE LAND SF 871,200
APPROXIMATE LAND ACRES 20.00
YEAR BUILT 1997
YEAR RENOVATED ongoing
# OF PARCELS 1
ZONING TYPE RV Park
BUILDING CLASS A
TOPOGRAPHY Flat
LOCATION CLASS A
LOT DIMENSION 673 x 632 x 30 x 629 x 730 x 660

x 60 x 325
NUMBER OF PARKING
SPACES

200

WASHER/DRYER Laundry on-site

UTILITIES
WATER Well (Paid by park)
TRASH Public (Paid by park)
GAS Public (Paid by park)
ELECTRIC Public (Paid by park)
RUBS N/A
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TThe pasture offers overflow RV parking in July during the Kenai Red Salmon Run.
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MMiniature cattle! Llamas!

Goats! Milk a Cow!
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WWedding Venue
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MMonday = Guided hike to the river

Tuesday = Campfire Social Wednesday = Markets & Music
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FFriday = Pickleball Thursday = Gold Rush

Saturday = Farm Tours



Property Images   |   Diamond M Ranch Resort 23

NNearby Halibut Fishing
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CChicken Coop - Lodging
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BBrown & Hawkins - Lodging
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DDolly's Place - Lodging
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BBunkhouse - Lodging
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GGreentree - Lodging
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FForeman's Cabin - Lodging
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IIgloo - Lodging
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WWendler Suite - Lodging
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TTent Sites - Lodging
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INCOME CURRENT PRO FORMA
RV Revenue $488,374 51.0% $512,792 51.0%

Lodging Revenue $304,913 31.8% $320,158 31.8%

Point of Sale Revenue $30,494 3.2% $32,018 3.2%

Reservation Surcharge $6,539 0.7% $6,865 0.7%

Storage Revenue $5,168 0.5% $5,426 0.5%

Lock Site Revenue $7,346 0.8% $7,713 0.8%

Cancellation Revenue $15,028 1.6% $15,779 1.6%

Charter Revenue $1,545 0.2% $1,622 0.2%

Airbnb Revenue $7,875 0.8% $8,268 0.8%

Rent Revenue $3,900 0.4% $4,095 0.4%

Tax Exempt Cabin Over Threshold $64,665 6.7% $67,898 6.7%

Tax Exempt RV Over Threshold $4,626 0.5% $4,857 0.5%

Tent Site Revenue $7,986 0.8% $8,385 0.8%

Tower Rental Income $1,200 0.1% $1,260 0.1%

Utility Over Threshold tax exempt $1,816 0.2% $1,906 0.2%

Pet Fees $6,709 0.7% $7,044 0.7%

Insurance Refunds $123 0.0% $129 0.0%

Effective Gross Income $958,307 $1,006,215

Less Expenses $454,028 47.37% $467,637 46.47%

Net Operating Income $504,279 $538,578

Income Notes: This is actual 2025 YTD income from January 1 - November 30 (T11).  These
numbers have not been annualized. Pro Forma reflects a 5% increase in all
categories.

Disclaimer: These numbers are provided as assumptions and are not guaranteed. Broker and/or Seller shall bear no
responsibility if actual outcomes vary.

REVENUE ALLOCATION
CURRENT
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EXPENSES CURRENT PRO FORMA
Real Estate Taxes & License $32,008 $344 $32,968 $354

Insurance $26,914 $289 $27,721 $298

Marketing $16,539 $178 $17,035 $183

Repairs & Maintenance $39,592 $426 $40,779 $438

Water / Septic $8,643 $93 $8,902 $96

Supplies & Maintenance $17,787 $191 $18,320 $197

Garbage $5,384 $58 $5,545 $60

Gas & Electric $68,295 $734 $70,343 $756

Wages $85,011 $914 $87,561 $942

Payroll Taxes $21,181 $228 $21,816 $235

Office & Software $10,218 $110 $10,524 $113

Contract Labor $41,252 $444 $42,489 $457

Automobile Expense $11,469 $123 $11,813 $127

Professional Fees $3,075 $33 $3,167 $34

EE Benefits $4,154 $45 $4,278 $46

Dues & Sunscriptions $2,127 $23 $2,190 $24

Propane $3,676 $40 $3,786 $41

Dish Network $1,810 $19 $1,864 $20

Telephone $8,598 $92 $8,855 $95

Wifi $2,283 $25 $2,351 $25

Refunds to customers $7,310 $79 $7,529 $81

Vouchers $10,437 $112 $10,750 $116

Sales Tax $25,462 $274 $26,225 $282

Tools & Equipment $493 $5 $507 $5

Postage $310 $3 $319 $3

Total Operating Expense $454,028 $4,882 $467,637 $5,028

% of EGI 47.37% 46.47%

Per Unit Per Unit

Expense Notes: The expenses are 2025 YTD (Jan-November) T11 and have not been annualized.

DISTRIBUTION OF EXPENSES
CURRENT

Disclaimer: These numbers are provided as assumptions and are not guaranteed. Broker and/or Seller shall bear no responsibility if actual outcomes vary.
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POPULATION 60 MILE 120 MILE 180 MILE

2000 Population 46,441 367,582 374,762

2010 Population 53,805 434,231 441,497

2025 Population 59,602 462,968 470,673

2030 Population 60,839 470,884 478,655

2025 African American 508 15,826 15,899

2025 American Indian 3,625 36,005 36,808

2025 Asian 1,792 31,711 31,872

2025 Hispanic 2,859 36,956 37,347

2025 Other Race 1,011 13,718 13,848

2025 White 45,588 290,926 296,609

2025 Multiracial 6,805 63,385 64,195

2025-2030: Population: Growth Rate 2.05% 1.70% 1.70%

2025 HOUSEHOLD INCOME 60 MILE 120 MILE 180 MILE

less than $15,000 2,016 9,325 9,521

$15,000-$24,999 1,735 8,846 9,021

$25,000-$34,999 1,523 7,847 8,112

$35,000-$49,999 2,814 16,857 17,268

$50,000-$74,999 3,110 24,980 25,457

$75,000-$99,999 2,781 22,767 23,086

$100,000-$149,999 4,076 32,701 33,407

$150,000-$199,999 2,584 20,181 20,501

$200,000 or greater 3,642 30,877 31,201

Median HH Income $82,055 $95,310 $95,056

Average HH Income $114,217 $129,064 $128,556

Source: esri

60 Mile Radius 120 Mile Radius 180 Mile Radius

2025 Household Income

2025 Own vs. Rent - 60  Mile Radius
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2025 POPULATION BY AGE 60 MILE 120 MILE 180 MILE

2025 Population Age 30-34 3,497 34,340 34,787

2025 Population Age 35-39 3,859 34,671 35,224

2025 Population Age 40-44 4,079 33,431 33,967

2025 Population Age 45-49 3,468 26,919 27,399

2025 Population Age 50-54 3,659 26,131 26,615

2025 Population Age 55-59 3,605 25,441 25,958

2025 Population Age 60-64 4,172 27,484 28,057

2025 Population Age 65-69 4,510 26,563 27,182

2025 Population Age 70-74 3,855 21,265 21,779

2025 Population Age 75-79 2,426 13,909 14,201

2025 Population Age 80-84 1,426 7,730 7,853

2025 Population Age 85+ 757 5,037 5,107

2025 Population Age 18+ 46,558 355,869 361,981

2025 Median Age 43 38 38

2030 Median Age 44 39 39

2025 INCOME BY AGE 60 MILE 120 MILE 180 MILE

Median Household Income 25-34 $91,950 $98,549 $98,390

Average Household Income 25-34 $119,687 $126,074 $125,785

Median Household Income 35-44 $112,160 $117,172 $116,815

Average Household Income 35-44 $144,920 $152,781 $152,231

Median Household Income 45-54 $114,377 $122,260 $121,609

Average Household Income 45-54 $146,208 $159,804 $158,992

Median Household Income 55-64 $93,898 $105,514 $105,516

Average Household Income 55-64 $121,788 $141,642 $141,055

Median Household Income 65-74 $59,199 $73,625 $73,305

Average Household Income 65-74 $91,259 $104,740 $104,312

Average Household Income 75+ $64,716 $76,613 $76,391

Population By Age
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DIVERSITY INDEX 60 MILE 120 MILE 180 MILE

Diversity Index (+5 years) 47 65 65

Diversity Index (current year) 45 64 63

Diversity Index (2020) 44 62 62

Diversity Index (2010) 33 53 53

POPULATION BY RACE

60 MILE 120 MILE 180 MILE

2025 POPULATION BY
RACE

60 MILE 120 MILE 180 MILE

  African American 1% 3% 3%

  American Indian 6% 7% 7%

  Asian 3% 6% 6%

  Hispanic 5% 8% 8%

  Multiracial 11% 13% 13%

  Other Race 2% 3% 3%

  White 73% 60% 60%

POPULATION DIVERSITY

2025 MEDIAN AGE BY RACE 60 MILE 120 MILE 180 MILE

Median American Indian/Alaska Native Age 37 35 35

Median Asian Age 42 37 37

Median Black Age 41 36 36

Median Hispanic Age 29 27 27

Median Multiple Races Age 27 25 25

Median Other Race Age 40 34 34

Median Pacific Islander Age 33 26 26

Median White Age 45 41 41

60 Mile Radius 120 Mile Radius 180 Mile Radius
2025 MEDIAN AGE BY RACE
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DDiamond M Ranch Resort

Exclusively Marketed by:

Jon Fisher
MR LANDMAN
Designated Managing Broker
(217) 202-0924
jonfisher1991@gmail.com
Illinois #471.020503

Brian Brockman
Bang Realty-Pacific Inc
2939 Vernon place 
Cincinnati OH 45219 
BROKER
(513) 898-1551
bor@bangrealty.com AK 
License# 164417

CONFIDENTIALITY and DISCLAIMER
The information contained in the following offering memorandum is proprietary and
strictly confidential. It is intended to be reviewed only by the party receiving it from
MR LANDMAN and it should not be made available to any other person or entity
without the written consent of MR LANDMAN.

By taking possession of and reviewing the information contained herein the recipient
agrees to hold and treat all such information in the strictest confidence.  The
recipient further agrees that recipient will not photocopy or duplicate any part of the
offering memorandum.  If you have no interest in the subject property, please
promptly return this offering memorandum to MR LANDMAN. This offering
memorandum has been prepared to provide summary, unverified financial and
physical information to prospective purchasers, and to establish only a preliminary
level of interest in the subject property.

The information contained herein is not a substitute for a thorough due diligence
investigation. MR LANDMAN has not made any investigation, and makes no
warranty or representation with respect to the income or expenses for the subject
property, the future projected financial performance of the property, the size and
square footage of the property and improvements, the presence or absence of
contaminating substances, PCBs or asbestos, the compliance with local, state and
federal regulations, the physical condition of the improvements thereon, or financial
condition or business prospects of any tenant, or any tenant’s plans or intentions to
continue its occupancy of the subject property.

The information contained in this offering memorandum has been obtained from
sources we believe reliable; however, MR LANDMAN has not verified, and will not
verify, any of the information contained herein, nor has MR LANDMAN conducted
any investigation regarding these matters and makes no warranty or representation
whatsoever regarding the accuracy or completeness of the information provided. All
potential buyers must take appropriate measures to verify all of the information set
forth herein. Prospective buyers shall be responsible for their costs and expenses of
investigating the subject property.

www.mrlandman.com
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